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Tippecanoe County Council
2021 Budget Hearings
August 25-26, 2020
September 3, 2020 Evening Public Hearing
Final Approval September 8, 2020 (Included in Regular Council Meeting Minutes)

The Tippecanoe County Council met to hold the Budget Hearings for the 2021 budgets at 8:30
A.M. beginning on Tuesday August 25, 2020 in the Tippecanoe Room in the County Office
Building. The Budget Hearings continued at 8:30 A.M. on Wednesday August 26, 2020. Council
members present: President Kevin Underwood, Vice President John Basham, Lisa Dullum,
Jody Hamilton, Ben Murray, Kathy Vernon, and Roland Winger. Others present included
Auditor Robert A. Plantenga, County Attorney Doug Masson, Chief Deputy Auditor Kailey
Curwick as well as numerous department heads.

President Underwood called the meeting to order and lead the pledge of allegiance.

Ordinance 2020-08-CL Fixing the Compensation for all County Officers, Deputies & Other
Employees (Salary Ordinance)

This ordinance includes the charts for which the 2021 salaries were determined.

e Councilmember Dullum moved to give preliminary approval to Ordinance 2020-08-CL on
first reading, seconded by Councilmember Basham; motion carried.

Auditor Plantenga recorded the vote:
Underwood - Yes

Basham — Yes

Dullum — Yes

Hamilton - Yes

Murray - Yes

Vernon — Yes

Winger - Yes

e QOrdinance 2020—08;CL passed on 1 reading-.
Ordinance 2020-09-CL for Appropriations and Tax Rates

This ordinance details the budget requests, proposed adopted county budget and proposed tax
rate for 2021.

e Councilmember Dullum moved to give preliminary approval to Ordinance 2020-09-CL on
first reading, seconded by Councilmember Vernon; motion carried.

Auditor Plantenga recorded the vote:
Basham —Yes
Dullum - Yes
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Hamilton —-Yes
Murray -Yes
Vernon - Yes
Winger ~Yes

Underwood - Yes
e Ordinance 2020-09-CL passed on 1% reading.

Ordinance 2020-10-CL for Appropriations and Tax Rates of the Tippecanoe County Solid
Waste District

This ordinance details the budget requests, proposed adopted budget and proposed tax rate of
the Solid Waste District for 2020.

e Councilmember Basham moved to give preliminary approval to Ordinance 2020-10-CL
on first reading, seconded by Councilmember Vernon; motion carried.

Auditor Plantenga recorded the vote:

Dullum —Yes
Hamilton —Yes
Murray —Yes
Vernon - Yes
Winger - Yes
Underwood -—Yes
Basham ~Yes

e Ordinance 2020-10-CL passed on 1% reading.

Ordinance 2020-11-CL for Appropriations and Tax Rates of the Little Wea Conservancy
District

This ordinance details the budget requests, proposed Little Wea Conservancy District adopted
budget and proposed tax rate for 2021.

e Councilmember Dullum moved for approval to Ordinance 2020-11-CL on first reading,
seconded by Councilmember Murray; motion carried.

Auditor Plantenga recorded the vote:

Hamilton —Yes
Murray - Yes
Vernon —Yes
Winger —Yes
Underwood - Yes
Basham —Yes
Dullum - Yes

e Ordinance 2020-11-CL passed on 1% reading.
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Ordinance 2020-12-CL for allowance of Appropriations from the Recorder’s Perpetuation
Fund

This ordinance states that with authorization from the County Recorder, sufficient funds are
available in the Recorder's Perpetuation Fund to fund the Recorder’s budget for 2021.

e Councilmember Basham moved for approval to Ordinance 2020-11-CL on first reading,
seconded by Councilmember Hamilton; motion carried.

Auditor Plantenga recorded the vote:

Murray - Yes
Vernon —Yes
Winger - Yes
Underwood —Yes
Basham —Yes
Dullum - Yes
Hamilton —Yes

e Ordinance 2020-12-CL passed on 1% reading.
Allowable Budget Calculation: Auditor Plantenga

Auditor Plantenga reviewed the steps involved in calculating the proposed budget using
anticipated 18 month expenditures and 18 month revenues. This method is used by the DLGF
in determining allowable General Fund budget with consideration of residual operating cash
balances. The budget were entered on Gateway with the Reassessment Fund, Cumulative
Capital Development and EDIT budgets estimated higher than requests to enable budget lines
to be increased since the overall budget cannot exceed the Gateway stated amounts.

General Fund

18 Month Expenditures $84,668,916
18 Month Revenues $62,145,227
Operating Balance , $7,000,000
Requested Tax Levy $29,523,689
Working Maximum Levy $33,570,981
Estimated amount over the allowable Maximum Levy $1,264,708

(Amount needed to cut)

The $1,264,708 may be eliminated by a combination of increasing revenue estimates,
decreasing budgets, finding alternative fund sources or adjusting the desired year-end operating
balance.



Alternative Budget Calculation (2021 Revenue & Budget only):
General Fund 2021 Total Revenue
General Fund 2021 Budget Requests
Amount of Revenue Exceeding Budget Requests

97% of General Fund 2021 Budget Requests
Amount of Revenue Exceeding 97% of Budget Requests

96% of General Fund 2021 Budget Requests
Amount Revenue Exceeds 96% of Budget Requests

95% of General Fund 2021 Budget Requests
Amount Revenue Exceeds 95% of Budget Requests

Since not all of every budget is fully spent, a percentage of use seems appropriate in

$51,156,478
$56,022,821
$4,866,343

$54,343,140
$3,185,658

$53,781,910
$2,625,432

$53,221,680
$2,065,202
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determining the “Net” budget compared to the anticipated revenues. The 2019 and 2020
budgets were approved with General Fund Revenue equaling 96% of the General Fund budget.
The 2016 and 2017 budgets were approved at 95% and the 2015 budget was finalized using

the 93% spent level.

The cash balance of the Cumulative Capital Development Fund (1138) has seen diminishing
cash balances and there is a need to either reduce the budget or move certain appropriation to

other funds.

18 Month Expenditures
18 Month Revenues
Operating Balance
Requested Tax Levy

Estimated Levy based on certified Net Assessments
Estimated amount over the allowable Maximum Levy
(Amount needed to cut)

CCD
$4,249,953
$2,167,670

$500,000

$2,582,283

$2,014,000
$568,283

The cash balance of the Reassessment Fund (1118) has seen diminishing cash balances and
there is a need to either reduce the budget or move certain appropriation to other funds.

Reassessment

18 Month Expenditures
18 Month Revenues
Operating Balance
Requested Tax Levy

Estimated Levy Request in Budget Request
Estimated amount over the allowable Maximum Levy
(Amount needed to cut)

$801,716
$459,177

$50,000
$392,539

$353,000
$39,539































































